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1 Introduction

Sustainability is a core value of our company and shapes our actions worldwide. For us,
sustainability means taking responsibility, actively shaping the future, and integrating
economic, ecological, and above all social aspects into our business decisions.
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COMPANIES OFFICES AGENTS

We think beyond our own employees. We are committed to respectful, partnership-based
interactions with our international business partners and to making a positive contribution to
the communities in which we operate. Our global network enables us to learn from each other,
jointly develop social standards, and promote an inclusive, supportive, and future-oriented
corporate culture across borders.

2 Goals

The aim of our social sustainability strategy includes
promoting diversity and inclusion, ensuring fair
working conditions, supporting work-life balance,
fostering health and well-being in the workplace, and
developing a positive corporate culture. We are
committed to continuous improvement. Achievement
and implementation of our goals are reviewed in an
annual preview and review meeting as well as in
internal audits.

3  Our Company Code

In our written company code, signed by management and the works council, we address the
following topics, which are further detailed in this handbook:
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Human Rights / Forced Labor / Child Labor

We are committed to upholding international human rights within our sphere of influence and
reject any form of forced labor or child labor in our company and among our business partners.

Mutual Respect / Equal Treatment

We strive to create a working environment at all KAHL Group locations characterized by
openness and mutual respect. Every employee is obliged to refrain from any form of
discrimination (e.g., disadvantage, harassment, bullying) to enable respectful, partnership-
based cooperation. For our managers, the principle of open doors applies: they are always
approachable for questions, suggestions, criticism, or problems.

Health and Safety

We aim to create a safe and healthy working environment that meets or exceeds the relevant
standards for workplace safety and health. Appropriate measures are taken to prevent work-
related injuries and occupational diseases. First aiders are available in the company and must
be informed immediately in case of accidents or injuries. First aid kits and fire extinguishers
are located throughout the company, and all employees know their locations. The KAHL Group
enables all employees to be trained as company first aiders. Additionally, individual
occupational health check-ups are offered to employees.

Employee Development / Training and Further Education

We strive to be a role model for future generations. For this reason, we have been a training
company in technical and commercial professions for many years. We aim to retain our own
trainees after successful completion, offer them opportunities to start their careers, and keep
them in the company long-term. We view the development of our employees as a key
investment in the future of our company, focusing on both professional and
social/methodological skills. Annual employee reviews are established in our company.

Quality Assurance and Customer Satisfaction

Customer satisfaction and professional service are top priorities alongside our employees.
Error prevention rather than error correction, technical support or advice in close coordination
with the customer, and long-term customer and supplier relationships are our quality, product,
and customer-oriented goals. Our quality orientation is documented by recognized
certifications and standards. We are committed to maintaining effective quality management
(according to DIN/ISO 9001) and continuously striving for improvements.

Conflicts of Interest, Gifts, and Bribery Attempts

We commit to not accepting gifts or benefits that could lead to a conflict of interest. In particular,
neither bribes nor other illegal payments may be offered, made, or accepted. We compete for
contracts based on quality, customer benefit, product/service performance, and reasonable
prices. We support anti-corruption efforts and comply with applicable national and international
laws. Our actions are generally guided by established ethical and moral practices.

Protection of Personal Data

Personal data of our employees and business partners are used only for operationally
necessary and legally compliant purposes. Personal data are protected against unauthorized
access and loss. An external data protection officer is responsible for monitoring.
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Environmental and Energy Policy

We consider ourselves an integral part of society; this entails not only socially responsible
behavior but also striving for sustainability in all economic activities. Our environmental and
energy-related goals include acquiring energy-efficient products and using raw materials,
energy, and water sparingly to conserve resources and reduce environmental impact. The aim
is not only to meet legal obligations and requirements but also to achieve continuous
improvements within the scope of feasibility. Regular internal and external audits ensure
compliance with our requirements. At Amandus Kahl, we have established and certified an
energy management system according to DIN EN 50001.

4  Responsibilities
a) Supervisors / Management

Supervisors are responsible for compliance and application
of the handbook contents within their area of responsibility.
They have been given the necessary competencies and are
part of our continuous improvement process.

b) Company Representatives

The company has appointed internal employees and
external parties for various areas, including occupational
safety specialists, fire protection assistants, first aiders, training officers, compliance officers,
data protection officers, and more. An overview of appointed people is maintained. Appointed
people must have the required training, expertise, and reliability. Formal assignment of duties
is based on the relevant job description. The tasks and duties of company representatives are
outlined in the relevant laws and regulations.

5 Pillars of Our Corporate Culture

Our corporate culture is based on four pillars
that guide our daily actions and make our
social responsibility tangible:

Laws / Regulations / Standards

e We comply with existing laws,
regulations, and standards!

e We adhere to internal company rules,
regulations, and instructions!

e We act responsibly and value
continuous development in safety,
health, and environmental protection.

Value Creation

e The pursuit of success for our company, customers, and colleagues is part of our
drive for long-term security of our shared achievements!
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Sustainability in our daily thinking and actions is an essential part of our work!

Consistence gives our employees and customers security and trust in our products
and the future!

Initiative and room for creativity are the engines of our innovation!

Customer Orientation

Our customers and their expectations are our highest motivation!
The customer benefit of our products and services is paramount!
We are problem solvers for our customers!

Our customers perceive us as competent, polite, reliable, appreciative, courteous,
trustworthy, and convincing!

Our Code of Conduct

1.

2.

Communication
We always treat all conversation partners with appreciation!
Our communication is factual, not personal!
Our dealings with colleagues, customers, and suppliers are always respectful!
We are honest and speak the truth!
We strive to constantly improve our thinking and actions!
We see different opinions and experiences as an enrichment for our company. We
support each other, knowing that this allows us to best combine our skills for our
customers and enable the success of our company together.
Conflicts are part of our daily work — they are part of change and development. We
do not let them become disputes!
We adhere to the 10 meeting rules.
We strive to be accessible to our customers and colleagues and respond as
quickly as possible.
We are always loyal and trustworthy towards employees, colleagues, and
supervisors.

We share our knowledge to foster efficient and productive collaboration across all
teams.

Professional Conduct
We continuously develop our quality standards and ensure everyone adheres to
them!
We solve problems as quickly as possible, constantly seek new solutions, and
have the courage to take initiative!
In performing our duties, we always act professionally in line with the company's
goals and values.
We regularly fulfill, review, and evaluate procedures, agreements, and working
methods!
We are open to change!
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3. Binding Agreements

o We make agreements to keep them.

o Reliability and commitment characterize us in respectful, friendly, open, and honest
dealings with our customers and each other.

o Agreements among us are binding. Services we announce or promise are fully
delivered.

e Through lean and transparent processes, we enable our customers to track
deadlines and work execution.

e We know that we convince customers through the quality of our work.

4. Team Spirit

e To enable every colleague to contribute, we support each other in maximizing our
potential for optimal results!

e  Special skills and abilities are promoted and trained!

o We know that each individual's performance benefits the entire company and our
customers!

e We maintain intensive and cross-departmental exchange, allowing all involved to
contribute ideas and suggestions!

e We share our knowledge and experience with other colleagues and supervisors,
increasing everyone's competence!

o We are aware that a team is more than the sum of its members!

6 Company Agreements and Guidelines

Together with our works council, we regularly coordinate topics to be included in company
agreements and guidelines. Completed agreements and guidelines include flexible/variable
working hours, occupational reintegration management, smoking, introduction of Microsoft
365, company holidays, assessment of trainees and students, internal job postings, company
suggestion scheme, annual employee reviews, shift work, alcohol and drug abuse, and our
anti-discrimination policy.

7 Qualification, Development, and Promotion of Our Employees

a) Onboarding and Induction

Elnarbeltungsgian @lkant A successful start forms the basis for sustainable success. Our
] =] | structured induction plan accompanies each new person from
Die ersten seite day one with a mix of internal training, targeted introductory
- e &= |==—Z" | rounds in various departments, and individual discussions. The

close integration
of professional

st - [ introduction,
_ S — systematic
knowledge

transfer, and the building of personal networks
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facilitates entry into the new role. Regular feedback discussions and a fixed mentoring program
ensure that all new employees feel welcome and well supported from the start. Our handbook
for new employees provides comprehensive orientation on the structure, rules, and offerings
in our company.

b)  Training for Young People

For many years, the KAHL Group has
focused on training young people. We
want to offer school graduates from the
region the opportunity for solid vocational
training. Applicants can choose from a
wide range of apprenticeships and dual
study programs in commercial, technical,
and business fields. During training, we
enable our trainees to participate in
various seminars and provide early
insights into our international activities.
Annual company-wide trainee excursions are also part of our program. Our trainees and
students are extensively supported by their own trainers and mentors. Our own training
workshop stands out for its close supervision by the master. After completing their training, our
goal is to offer young people a perspective in our company.

c) Continuous Further Educatlon

Bov I 7

We rely on lifelong learning and comprehensive
further education architecture. All employees have
access to a wide range of training opportunities.
With our organizational development department,
we develop in the course of digitalization and
innovation and offer various online training courses
via Layer8. In annual employee reviews, the
manager and employee agree on possible further
training measures to qualify the employee
according to their role and job description. Internal development opportunities support
individual career paths. Our internal training courses are held in our new training room, the
KAHL Academy. Here, we also have the opportunity to train our customers on our machines.
Thus, our training room becomes a central building block for knowledge transfer, innovation,
and customer proximity. Through our knowledge platform, the KAHL Wiki, we aim to make our
knowledge transparently available across departments.

d) Leadership Development and Promotion of Young Talent

Our managers regularly participate in further training to sustainably
expand their skills. Managers are repeatedly trained on topics such as
employee reviews, appreciative communication, and anti-
discrimination. Targeted support and development of young managers
is an important part of our personnel strategy. Annual employee reviews
provide space for goal setting and personal development.
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e)

Appreciation and Recognition

Motivation is fostered through targeted appreciation. The company establishes a family-like
environment that recognizes performance and makes individual successes visible, for
example, by granting special payments for anniversaries and organizing celebrations with
management.

8 Equal Opportunity, Diversity, and Inclusion

We promote an open, respectful working environment that values diversity and actively works

to prevent discrimination. All employees participate in
awareness training covering anti-discrimination,
harassment, and bullying. An open-door policy
ensures that concerns are always heard. Our
procedures for hiring, promotion, compensation, and
working time models are free from discrimination and
offer equal opportunities for all.

Our application process is transparent and offers
every applicant the opportunity to apply for an open
position. Our fields of activity are broad. We employ
skilled workers, masters, technicians, engineers,
businesspeople, economists, lawyers, and staff for
house and yard.

The diversity of our employees is reflected in the
following figures:

Youngest employee: 16 years old

Oldest employee: 71 years old

Average age: 44 years old

Share of industrial workers: 33%

Share of salaried employees: 67%

Share of women: 19%

Share of managers: 9%

Share of trainees: 10%

Share of employees with a migration background: 15%

9 Safety and Health at Work

a)

Our health protection measures start with ergonomic workplace

design

the provision of protective equipment. Our company doctor is 1] £ 1
regularly on site and conducts examinations, vaccinations, and nm
blood tests. A
|
|

Our industrial staff must regularly undergo all required preventive

Occupational and Health Protection

and continue with briefings, health prevention training, and

medical examinations depending on their position, which is tracked by the HR department.
These include mandatory examinations such as:
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Every 3 years: G20 (noise / >85 dB, otherwise offered)
Every 2 years: G26 (respiratory protection for painters)
Every 2 years: G29 (benzene homologs/xylene/toluene for painters and decorators)
Every 3 years: G15 and G38 (chromium VI compounds and nickel dusts)
Every 3 years: G39 (welding fumes)
Every 3 years: G25 (driving, control, monitoring activities / for truck and forklift drivers)
Every 3 years: G30 (heat workplace in the hardening shop)

e Annual instruction for kitchen/canteen staff
Optional:

o Preferably every 3 years from age 40: G37 (screen workplace/office)

o Preferably every 3 years: G41 (work with risk of falling for fitters)

e Preferably every 2 years: G35 (work abroad for fitters) or early examination after

serious illness or accident abroad

For frequent travelers outside Europe, we also cover vaccination costs. Annual flu vaccinations
are also carried out in the company, with dates announced in advance. We are currently
converting to height-adjustable desks. Our occupational safety and health handbook (HSE
handbook) is based on the international standard DIN EN ISO 45001:2018.

b) Company Health Offers

To promote the physical and mental well-being of our employees, we offer a variety of health
initiatives, including support for sports activities—such as Hansefit, Urban Sports, cooperation
with fitness studios, as well as company football, badminton, and volleyball tournaments or
bicycle leasing programs.

We also promote a balanced diet through breakfast subsidies and healthy canteen meals. Our
canteen cooks daily according to demand and fresh; meat, fish, fruit, and vegetables are mostly
sourced regionally and seasonally or from sustainable production.

Furthermore, we offer discussions on occupational reintegration management, anti-smoking
seminars, burnout prevention courses, and a subsidy for screen workplace glasses.

c) Emergency Management

A network of first aiders and fire protection assistants is ready for emergencies and guarantees
quick help. Regular safety briefings are mandatory for everyone and ensure awareness of
hazards.

10 Working Hours, Flexibility, and Work-Life

Balance % . )

a) Flexible Working Hours and Work-Life Balance

We offer a company agreement on flexible working hours with
flextime and a wide working time window, allowing employees to
individually arrange their working hours according to operational
and personal needs. Shift work is voluntary and based on
employee needs. By contributing to daycare fees and promoting
work-life balance, we facilitate individual life models. In addition to
full-time employment, there are many part-time models. The part-
time rate is 19%. Currently, 37 employees use our daycare subsidy.
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b)  Open Corporate Culture and Communication

Transparency and exchange are promoted through our information policy via bulletin boards,
intranet, KAHL Wiki, and regular newsletters. Our works council and annual company meetings
enable open communication at all levels.

c) Company Events and Community

Future Days (Girls' and Boys' Days) for our youngest talents aged 10 to 15, open production
days for employee families, summer and winter parties, subsidized departmental breakfasts,
and trainee excursions strengthen the community and provide opportunities for networking.

11 Social Responsibility and Social Engagement
a) Salary Structure and Equality

Our salary bands ensure fair and transparent pay according to experience, qualifications, and
role. Salaries are regularly reviewed and adjusted to ensure fairness and competitiveness.

Salary bands allow us to assess the range of wages and salaries per position. Factors such
as age, education or degree, professional experience, and job responsibilities play a role in
classifying an employee. For new hires, our classification is also reviewed by the works council.
We also use external salary studies for comparison.
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Salary Band
1-5 years 6-12 years 13-20 years > 20 years
s [\ e V] edian Max

b) Compliance

We have established a compliance management system according to ISO 37301. Conflicts of
interest and corruption are actively prevented. In addition to complaint mailboxes and other
exchange opportunities, there are also anti-discrimination measures to ensure a respectful and
safe workplace. A whistleblower system ensures the possibility to report grievances
confidentially. The system is accessible via our website: https://kahl-group.integrityline.app/.
Reports can be submitted via an input mask around the clock. In the Integrity Line, the

- : - whistleblower can also submit
- the report anonymously. In
this case, anonymity is
guaranteed. The electronic
platform is hosted on an
external server of a certified
third-party compliance service
provider—neither we nor the third party can trace the submitted reports. Only our responsible
compliance managers (employees of the legal department), who are legally obliged to maintain
confidentiality according to the HinSchG, have access to the reports.

c) Company Representation of Interests

The company representation of our employees is carried out by our works council, which is
elected every four years by the employees. The works council represents our employees in
general, location-related matters as well as individual concerns. The works council is involved
in issues such as wage and salary design, working hours, location-related facilities, and
compliance with labor laws.

In addition, there is a youth and trainee representation (JAV), which specifically represents the
interests of our trainees and young employees, as well as a representative body for severely
disabled employees (SBV), which supports the concerns of colleagues with disabilities and
promotes their integration into everyday work.

All three bodies actively contribute to living social sustainability in the company: They
strengthen co-determination, create fair conditions, and promote an inclusive working
environment that offers all employees long-term development opportunities.
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d) Collaboration and Social Networking

We maintain close cooperation with
universities and colleges to incorporate
scientific knowledge and practical research
results into our work. In addition, we work
with associations and the Chamber of
Industry and Commerce (IHK) to promote
the exchange between business, education,
and society. We also participate in initiatives

WAS WIR MA;I‘_' $= i v ¢ ;
WERDEN WoLLEM4 A such as the SDG Scouts and IHK Energy

Scouts, through which we not only share our
expertise but also foster motivation and
commitment for sustainable development. In
this way, we actively contribute to assuming
social responsibility and sharing knowledge beyond our company.

e) Regionality

For us, “Made in Germany” is much more than a mark of quality—it is a central component of
our corporate strategy and a guiding principle for our entrepreneurial actions. Production in
Germany enables us to guarantee the highest standards in terms of quality, safety, and
sustainability—a decisive advantage highly valued by our customers.

Furthermore, we focus on regionality wherever possible: We prefer to source raw materials,
materials, and services from the immediate vicinity to ensure short delivery routes and support
the regional economy. Especially in export business, “Made in Germany” sends a strong signal
of reliability, precision, and trust to our partners worldwide. In this way, we combine local
responsibility with global success—and show that sustainable, high-quality business also
represents a competitive advantage internationally.

12 Our Social Plus and KAHL Care

Since the end of 2023, we have formed an internal working group with representatives from
various departments. The name of our working group “KAHL Care” aptly summarizes our tasks
and objectives. We want to care, based on the sustainability model (economic, ecological, and
social sustainability), and address individual topics from this broad area. In our brochure
“Soziales Plus” we record various additional benefits that we make available to all our
employees. These include, for example, subsidies for daycare fees, further training measures,
sports offer, and much more.
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13 Environment and Sustainable Technologies

In the area of technology and environment, we are also
committed to social sustainability. ~We  develop
environmentally friendly machines and rely on innovative
solutions (e.g., Eco Roll, E-Roster) to reduce our ecological ¥
footprint. Our energy management system introduced in 2025
helps us identify savings potential and minimize resource
consumption. Training in energy efficiency sensitizes all
employees to sustainable action. By 2030, we aim to become
20% more energy efficient.

14 Company Infrastructure and Working Environment

Our company infrastructure and the design of the working environment aim to sustainably
promote the well-being, health, and performance of our employees. We are convinced that a
good working environment is a key factor for motivation, satisfaction, and safety at the
workplace.
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This includes modern social rooms that serve
as retreats and provide employees with
space for relaxation and informal exchange.
Separate showers for women and men
contribute to comfort and hygiene, while our
canteens offer a healthy and balanced range
=~ of food aimed at promoting a balanced diet.
| In addition, there are lounges that create a
* relaxed atmosphere for breaks, meetings,
and cross-team communication.

We also place particular emphasis on
individual support at the workplace. For
example, we provide workstations for glasses and ergonomic aids to protect eye health and
reduce physical strain. Further measures, such as individual workplace adjustments, are
intended to meet the specific needs of employees and ensure a high level of safety and
comfort. Of course, our employees are equipped with personal protective equipment, such as
glasses, hearing protection, work shoes, and mats at the workplace.

Our infrastructure is regularly reviewed and improved to meet changing requirements and
modern standards. This ensures that the working environment is not only functional but also
health-promoting, safe, and motivating.

15 Suggestion Scheme and Continuous Improvement

We encourage the active participation of our employees through a company suggestion
scheme that rewards innovative ideas and continuous improvement. A complaint mailbox and
regular exchanges ensure that suggestions and criticism are openly addressed and
implemented.

16 Conclusion

Social sustainability is a dynamic process for our company that requires
constant development and the commitment of everyone. Together, we
create a working environment based on respect, openness, health,
innovation, and responsibility. Our motto remains: “We cannot foresee
the future, but we can shape it together.”
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